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RIMS® 7.0 — for Commercial ano Residential Lenders!

The system for handling commercial and residential appraisal ordering and management...
a AVllis, evaluations,e nvi r onment al studies, and
..and fl ood cer t praisertli@nseierification, andeged r t s ,

ExactBid's Real-estate Information Management System (RIMS) is a web-based procurement and
workflow management service that links you with your preferred vendors and information providers, in a

secure, compliant environment.

Lenders use RIMS to bid, award and

manage appraisals, environmental

studies, construction inspections and

other due diligence services, as well Coordinator (i)

as to order and use third-party data
resources such as flood certs.

Through RIMS, lenders access Account Officer

documents and real-time reports on

job status and performance, using I N )
only a standard web browser. RIMS
has been in use by major lenders
since 1998.

RIMS Benefits

RIMS provides you with a unique combination of time
and cost saving benefits, improved record-keeping, and
management control and visibility, all in a secure
operating environment, available 24/7/365.

Nearly 200 lenders of all sizes, including more than half
of the forty largest banks in the country, use RIMS to save
time and money, and meet residential and commercial real
estate lending regulatory requirements.

RIMS provides a use-hardened, compliant workflow
solution for vendor management, brimming with features
like:

e Document Collaboration, including online bidding
and awarding of jobs, coordination of wvendor
activities, secure document upload/download, and
documentation of vendor certification compliance and
performance history;

e Tracking and Sophisticated Reporting, including
status tracking, job performance summaries,
interdepartmental coordination, cost/time accounting,
document management, and historical reports.
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Single system for commercial and
resdential real estate
Improved efficiency
Reduced turraround time
Accurate status tracking
Information-rich reports
Vendor performance scoring
Electronic document access
Documented compliance
Reduced IT costs

Proven security

Faster turrnaround

More bidding opportunities
Remote access

Assignment tracking

Electronic document collaboration
Secure document transmittal
Reduced paperwork
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Document Collaboration

RIMS streamlines the interface between you and your external vendors and internal service providers. Using
RIMS, authorized employees can order services in-house or from lender-approved vendors in three ways:

1. Automatic selection using easily customized business rules,

2. Directed award, or

3. A formal request for proposals (RFP).

Vendors are notified of orders by email and the web. Vendors use their RIMSCentral interface to securely
acknowledge the assignment. Or, in the case of an RFP, vendors submit their bid responses privately online,
and you can then evaluate the bids and award jobs. You can also evaluate the performance of vendors
through alender-propr i et ary f Ve nd o r,witlbwewingaccess lindtal to duthdrizediraesna
personnel.

ExactBi dés secur e doc u figauraldelows letd lendarpeosonzltuploadrassignreeatt u r €
details which vendors can view and download. Vendors are similarly able to securely upload their appraisals
and other reports. Bank Job Managers can then upload their reviews of vendor reports, and make all of these
documents instantly available for viewing by authorized lender personnel. These views are customized to
limit visibility to appropriate information by department and role. Privacy, security and compliance are
assured each step of the way.
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A wide range of data and services from third-party sources are also available as options, including: AVMs,
evaluations, title/tax/lien reports, flood certifications, and custom market information reports from some of
the most respected names in the industry. Your favorite report sources can optionally be integrated into the
system, and presented to your users in-context, when and where it is needed.
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Status Trackingand Reporing

Using RIMS, authorized lender personnel can track the status of internal and external tasks that must be
accomplished in the course of due diligence for commercial and residential real estate loans.

The process begins when an Account Officer or Relationship Manager generates a request for one or more
services (Valuation/Appraisal, Construction/Property Condition Report, Environmental, etc.). The infor-
mation gathered by the Account Officer or Relationship Manager is entered directly into the secure online
database and validated by subsequent processes.

ARIMSSer vi ce Request I's used to define a fAProjeo
ATasks. 0 Fojeexammightar@ePeo to a particular |
be an Appraisal Job. The Appraisal Job itself might be broken down into an external Original Fee Appraisal

Task, followed by an internal Review Appraisal Task. RIMS provides for a fine level of granularity in
tracking tasks from start to finish.

Once a Project is set up, your internal users collaborate to update and view the job status as it progresses.

RIMS recognizes multiple user-types, with each type having different access permissions and functions. For
example, the internal real-e st at e techni cal services or valuatio
capability to set up projects, jobs, and tasks, track andupd at e t heir status, wagdst
vendor services, and generate useful activity and status reports. Account Officers, Relationship Managers,

Loan Underwriters, and otherc ust omer ser vi ce per soeonnnleyld caacnc ebses s
can track the status of projects, but not be involved in the vendor selection or workflow management
functions.

Additional Details

AutomatedNotification System

RIMS includes an integrated notification system for automatically alerting both internal users and vendors of
important events. For example, your internal staff member assigned to a Review Task is notified when the
corresponding external task goes out for bid, so that he/she is prepared to evaluate bids, make the award, and
evaluate the vendor report when it is submitted, thus streamlining the process from bid to completion.

Similarly, the appropriate vendors are notified whenever a new RFP or award addressed to them is available

in RIMSCentral. The notification function encourages the vendorst o r espond qui ckl vy t
and serves to shorten the overall turn-around time for awarding jobs, engaging vendors, and receiving
completed valuations and reports. For residential assignments, awards can be automatically reassigned if not
acknowledged within a lender-defined time window.

Reports

RIMS can generate a wide variety of performance, and production reports, including status summaries of
jobs, capacity reports, vendor performance reports, and Job Manager activity reports. Information
accumulated while using RIMS can be organized or sorted by any column heading (Date Range, Vendor
Name, Job Manager Name, Property Type, City/State, etc.). RIMS automatically formats reports for
printing.

©2000-2011 ExactBid, Inc. exactbid.com toll-free: (866)319-RIMS (7467)
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For example, an Archived Indices Report lets bank managers view historic valuation and economic indices
Aslicedceada by ,pauaigeatetlocation, gite @ze, improvement level, etc. The report
automatically calculates ranges and averages for all appropriate parameters (see figure below).
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Migration, Customization andntegration

ExactBid has more than a dozen years of experience with data migration i moving historical data and work
in progress i from every imaginable system onto the RIMS platform. RIMS is easily configurable to meet
most workflow processes. If additional modifications are desired, ExactBid will work with the lender to
integrate RIMS with legacy and third party applications, including Loan Origination Systems.

Security and Availability

ExactBid operates RIMS 24/7/365 in a secure facility outside the custome r fdresvall, insulating the
custome r organization from hackers and other intruders. ExactBid uses multiple levels of up-to-date
security measures to prevent unauthorized access. Sensitive internal data is not accessible through the RIMS
site. Backups are made daily and kept at a secure remote site. Site mirroring and additional disaster
recovery provisions are also available.

Low Cost of Ownership

With minimal initial setup and training expenses, lenders can capture all of these benefits at a surprisingly
low cost. This is possible because the RIMS service charge is tied to awards made through the system. As a
result, most banks pass RIMS transaction fees through to the borrower as a handling charge. Or in the case of
residential awards, at the len d e ahaddcs, the transaction fee can be redirected to - or split with - the vendor.

No Black Box
Authorized personnel at your bank have complete visibility into the system at all times. No exceptions.

One-stop Shopping from Any LenderiRision

R MS durefiah environment can be used by your Commercial Lending Division, Mortgage Bank, Multi-
Family Lending, or any lending department

©2000-2011 ExactBid, Inc. exactbid.com toll-free: (866)319-RIMS (7467)
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NEW! Additional Residential Features

R 1 M 8pdated residential features include

Customized auto-award capability, ranging from simple round-robin assignment, to weighted

assignment based on variables such as geographic proximity, experience, rating, and price.
Automated appraisal report rules checking, including UAD compliance.

Four levels of automated rules analysis: Completeness, Correctness, Consistency, Compliance
Automated MISMO GSE file creation, UAD certification, and optional submission to UCDP®™

Dailyaut omated | icense validati on(optdohal)l ender &s

Automated re-validation of appraiser license status upon appraisal report submission (optional).

RIMS Benefitg Control, Compance, & Quality

Lowest Risk Solutiog RIMS has an error free record of processing hundreds of thousand
of compliant Residential and Commercial lending transactions for most of the bigges
banks in the country for more thamdecade.

Centralized visibiity and control ¢ RIMS architecture permits geographically distributed
personnel access to defined capabilities and information, while allowing instant update
and centralized tracking, reporting and control.

Faster turn-around ¢ RIMSvendor notification system eliminates the need for time
consuming, multiround phone tag. Vendors are alerted as soom@aRFRor assignments

posted and all internal and external players have real time notification of status and nex
steps.

Single Data Entr¢ RIMSsbiA f G | NP dzy R GKS O2y OSLIi 27F A
only orce saves timeandreduces clerical errorand the timeconsuming and costly steps
needed to correct them.

Document Management¢ RIMS provides secure and easy access for authorized
individualsto work products and a wide variety of standard and customizable reports

Increased Capacity RIMS lenders reposfficiencyimprovementsenabling increased loan
volume capacityvithout taxing existing staff

Flexible Choiceg RIMSprovidesenhancedflexibility to your appraisal ordering managers
in vendor selection, allowing them to choose the best value in term&noéor fee, delivery
date, andvendor performance and reliability.

Corporate Knowledgebase Informational data on loan and vendor treactions over time
enables pattern analysis and contributesmproved decision makindor future business.

Improved Borrower and Vendor Satisfactiog Fastervendor engagement and better
internal resource schedulingontribute to improved vendor satisfation and borrower
satisfaction by reducindgoan approval time. Direct awards to pgeialifiedvendors can be
made in minutes, rather than hours or days, making your organization more competitiv
andkeeping customers happy

Accessible Anytime & Anywhere w L aWeRbased systenis accessible 247/365 for
authorized usersirom any Iernet-enabledO 2 Y LJdzii S NJp I adl yREFNJ
needed for an authorized user to conndotRIMSc no desktop software or downloade
buy, installor maintain
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Join the RIMS Team

RIMS is used by lenders ranging from the largest banks, to regional and community banks, CMBS lenders,
government agencies, and distressed asset auction sites. Tens of thousands of appraisers, environmental
consultants, and property inspectors are already online using RIMS, including probably many with whom
you regularly work. They all use RIMS on a daily basis, and require no training when new banks adopt
RIMS for their vendor workflow management system.

For a Private Demo

Please contact the RIMS Sales Department for answers to any questions, or to arrange a brief demo for you
and your key staff. This demo can be conducted online or onsite at a time of your convenience, where
ExactBi d 6 s lead you staff through a sample RIMS session.

Contact us at (408) 361-5000 or sales@exactbid.com

About ExactBid®

ExactBid, Inc. (EBI) has been serving the real estate industry since 1998, with corporate offices located in
San Jose, California, the heart of Silicon Valley. ExactBid, EBI, RIMS, and RIMSCentral are registered
trademarks of ExactBid, Inc.

Compliance

Solutions built on RIMS comply with the relevant Dodd-Frank, Fannie/Freddie MISMO/UAD, and
Interagency (Dept of Treasury, OCC, Federal Reserve, FDIC, NCUA) Appraisal and Evaluation Guidelines.
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